SENSEGRID™ is a system.
LIDEA is responsible for its design
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and implementation in the organization.

SENSEGRID™ is for companies that:

What is
SENSEGRID™ ?

are looking for a systematic way
to manage the company
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want real implementation,
not just recommendations

are ready for real changes to improv
the company'’s effectiveness and
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How does SENSEGRID™ work?

Company goals
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Responsibilities
What needs to be done?
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Role and function
Who does it? How?

Who replaces and takes over

Analysis
What does 'done’ mean?
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How and when do we check it?

Competent Human
or Robot/Automation/Al

Who can handle it?
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responsibilities in emergency situations?
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Management process
In what cadence and order? Between which roles?

Who reports to whom? Who approves exceptions?
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Management procedures

How it must be done in line with company requirements?
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Management guidelines

What to consider when doing it? - e.g. practical tips
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1.1 Observation 1.2 Analysis
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Diagnostic report Current architecture ~ Current management
of friction points map AS-IS rhythm diagram
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2.1 Design 2.2 Test

Target architecture Target management
map T0-BE rhythm diagram
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3.1 Implementation 3.2 Evaluation
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Management Operating SENSEGRID™ Score: one indicator
System Manual for showing the level of compliance
with the SENSEGRID™ system
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sum of stage times

QUARTERLY

Time intervals
for decisions that
are included
in the system

MONTHLY

WEEKLY

The duration of the stages is additive: total time

DAILY

Business outcomes
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Organizational efficiency @ ®© Predictability of actions The management team has time
P (including shorter decision time) .m Yy and space for key actions
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' e e e n:[}: — Reduction of ope.ratlonal chaos and lt§ costs N
m] I] H and financial results o Example: The budget variance was greater than 10%, with 30 - 40% of email items left unresolved.
e 28 ? After implementation: 3 - 5% variance, 90% cases closed on time.
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¥ % Answers to the most frequently I Learn the details of
S~ asked questions SENSEGRID™
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https://lidea.studio/en/#how-do-we-work
https://lidea.studio/en/#artifacts
https://lidea.studio/en/#faq

